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The Data Foundation is a nonprofit 
think tank based in Washington, 
D.C. 

● Improve government, business, 
and society by using data to 
inform public policymaking

● Champion the use of evidence-
informed policy making across 
government

How do we do it? 

● Policy Research
● Community Collaboration
● Data and Evidence Advocacy 



Climate Data Collaborative
Connect stakeholders across sectors and industries to accelerate climate and 
environmental action.

● Data must be actionable. Timely, easily 
accessible, easy to understand, and 
supported by story telling. 

● Climate-related decisions depend on 
connected data. Daily decisions at the 
project level must be connected to 
decisions made at a regional and national 
level.

● Change requires collaboration.
Transparency and collaboration are the 
foundation of creating both durable data 
tools and lasting catalytic relationships. 

● Diverse coalitions are most likely to lead 
to durable change. Cooperation between 
the businesses and non-profit 
organizations across sectors requires 
thoughtful facilitation. 

● Data informed decisions may change as 
the data evolves. We need to support 
decision makers with the tools they need 
to make and explain course corrections.

● Resources are only useful if they reach 
the right people. Creative and persistent 
dissemination and education strategies 
will be at the core of our work.



Setting the Stage

01. Who depends on this 
data
Americans use federal climate 
and environmental data every 
day, often without knowing it.

02. The system that 
produces it
Roles and responsibilities, 
fragmented across 15+ agencies, 
built and sustained over 
decades.

03. What makes it 
fragile
Structural vulnerabilities that 
predate and compound current 
pressures.

04. What has changed
What the workforce and dataset 
numbers actually show, and why 
losses compound.

05. The response and its 
limits
Civil society are filling gaps, but 
cannot substitute for federal 
scale and authority.

06. The balance that 
matters
Why public data and private 
data serve different roles, and 
what is at stake.



Who depends on this data

EMERGENCY MANAGERS
Evacuation orders, flood and wildfire risk maps, 
hurricane tracks

FARMERS & RANCHERS
Drought forecasts, soil moisture data, crop 
insurance assessments

CITY & STATE PLANNERS
Sea level projections, heat risk mapping, 
infrastructure investment decisions

INSURANCE & FINANCE
Catastrophe risk modeling, mortgage exposure, 
bond ratings

PUBLIC HEALTH AGENCIES
Wildfire smoke forecasts, extreme heat warnings, 
waterborne disease risk

UTILITIES & GRID OPERATORS
Demand forecasting, storm preparation, 
renewable energy siting

Federal climate and environmental data reaches your constituents every day



Data pipeline



Climate and Environmental Data - Federal Landscape



Forest Data



Forest Data Collection, Modeling, Information Delivery, 
Users



Science & Research, Operations, Regulatory



What makes this ecosystem fragile

tim
elin
e

Time Series Continuity - Network Fragility
Long-term records are essential for detecting trends and validating models. Discontinuing programs leads to 
infrastructure decommissioning,  expensive to rebuild later. Sustained long term funding challenges.

psy
chol
ogy

Institutional Knowledge
Expertise lives in both people and documentation. Reorganization and agency restructuring disperses capacity. 
Losing the "why" behind decisions and data context compromises the system's integrity.

hub
Infrastructure Interdependence
Built incrementally over decades. Single points of failure are hard to map. Undocumented dependencies 
surface when systems stop working.

pub
lic

The Public Goods Problem
Scale of federal science funding is critical. Grant cancellations and hiring freezes. Private products rely on 
foundational federal infrastructure. Degradation is gradual and often invisible. 



What We’ve Lost

https://www.science.org/content/article/u-s-government-has-lost-more-10-000-stem-ph-d-s-trump-took-office



What 
We’ve Lost

https://www.science.org/content/article/u-s-government-has-lost-more-10-000-stem-ph-d-s-trump-took-office



NRCS - FTE PBR Projected Numbers

FY 25: 4,429

FY 26: 3,864

FY 27 (Proposed): 570

What We’ve Lost

Forest Service



What We’ve Lost

NOAA NASA Goddard

DOI



Rapid response to thinking about a more resilient 
future ecosystem

https://screening-tools.com/

https://www.climatecentral.org/climate-services/billion-dollar-disasters

https://ghgi.cgs.umd.edu/

https://ghgi.cgs.umd.edu/


Rapid response to thinking about a more resilient 
future ecosystem

https://news.agu.org/press-release/agu-and-ams-join-forces-on-special-collection-to-
maintain-momentum-of-research-supporting-the-u-s-national-climate-assessment/

https://naturerecord.org/



Rapid response to thinking about a more resilient 
future ecosystem

https://dec.ny.gov/news/press-releases/2025/12/dec-finalizes-program-to-track-climate-pollution-sources

https://ecology.wa.gov/about-us/who-we-are/news/2025/sept-4-ecology-debunks-federal-climate-report-reaffirms-
commitment-to-real-science

https://oag.ca.gov/system/files/attachments/press-
docs/Comment%20of%20State%20and%20Local%20Governments%20on%20Proposed%20Reconsid
eration%20of%20GHGRP.pdf



Rapid response to thinking about a more resilient 
future ecosystem

https://www.nationalacademies.org/projects/DELS-DELS%20EO-25-
02/past-events

ghgcoalition.org
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sonia.wang@datafoundation.org


