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Presenter
Presentation Notes
Thank you for inviting me here.  As you heard in my introduction, I am wearing two hats today.  One hat is for my employer, Florida Power & Light, where I serve as the Manager of Acquisition and Fuel.  The other hat is for NAFA, Fleet Management Association, where I serve as President.  I’d like to start by telling you a little bit about NAFA, so you have a clear picture of who we are and get an understanding of the depth and breadth of NAFA’s standing.[next slide]



   What Is NAFA? 
Not-for-profit 

membership society 
serving the needs of 
those practicing the 
art and science of 
automotive fleet 

management 

What AMA is to 

doctors, NAFA 

is to fleet. 

Presenter
Presentation Notes
NAFA is a not-for-profit membership society that serves the professional, educational, training, networking and advocacy needs of those of us who practice fleet management.One way to look at it is to say that what the American Medical Association to the field of medicine, NAFA is to the field of fleet management.And just like medicine has many specialties, NAFA does, too.  We have corporate fleet managers, government fleet managers, public safety fleet managers, university fleet managers, and utility fleet managers, to name just a few of our special sections. We’re all doing fleet, so we all have commonalities, but we all do fleet a little differently.  And NAFA serves all those needs.[next slide]



    Who Is NAFA? 
• More than 3,200 Members and Suppliers across the US 

and Canada, in every state and province 
• Average fleet size: 2,100 vehicles 

Presenter
Presentation Notes
Today, NAFA has more than 3,200 individual members and suppliers.  So the members are the folks like Steve, and Rick, and Jeff, and me.  The suppliers are the large and small companies like Chrysler, Ford, GM, Toyota, and others that help us do our jobs.The typical NAFA member has a fleet of approximately 2,100 vehicles.  And those fleets are comprised of everything from sedans, to light-duty trucks, to delivery vans, pick-up trucks, utility vehicles, medium-duty vehicles, heavy-duty trucks, and public safety vehicles.  [next slide] 



70+ programs in 5 business lines 

   What Does NAFA Do? 

Presenter
Presentation Notes
So What does NAFA do for its Members?  Very simply:  Provide Solutions.NAFA has more than 70 programs in 5 business lines…Continuing Education, including seminars, conferences, and our own certification programResources, Information, & Data, such as benchmarking studies and industry standardsPublications, including a bi-monthly magazine and monthly legislative updateAdvocacy, which includes our US and Canadian Legislative counselsNetworking, since one of the best ways to learn is from folks who’ve already done what you’re trying to do.[next slide]



    Why Are We Here Today? 

Presenter
Presentation Notes
We are here today as part of our advocacy role.  Our visit here is to help provide real-life, fact-filled information about our experiences with alternative fuels.  The four of us each have very different experiences and stories to tell, and that is a perfect microcosm of NAFA itself. With the depth and breadth of NAFA’s membership – covering all of those special segments and sections – and having every imaginable type of vehicle in our fleets, NAFA is the perfect organization to help states and the federal government make wise, practical decisions about alternative fuels.So let me start by putting on my other hat – my FPL hat – and telling you about my experiences there.
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FPL’s Light-Duty Fleet – Current Status 

• FPL has been operating 
battery electric vehicles 
(BEV’s)/plug-in electric 
vehicles (PHEV’s) since the 
1990s 

• FPL currently has 28 cars/light  
trucks (5%) classified as pure 
BEV 

• FPL currently has 35 cars/light 
trucks (6%) classified as PHEV 

• FPL currently has 497 
cars/light trucks (85%) which 
are classified as hybrid 
electric vehicles (HEV) 

FPL’s experience with electric vehicles is extensive and we 
operate one of the largest green utility fleets in the nation 

We currently have 11 different models of EV/PHEV/HEV in our Fleet 
today and have recently standardized our acquisition strategy 

Note: Percentages above are with respect to the total FPL light duty fleet 
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FPL’s Medium-Duty Fleet – Current Status 

• First utility to put a medium-
duty hybrid bucket truck into 
service in 2006 
– Deployed first plug-in hybrid 

electric bucket truck in 2008 
• FPL currently has 74 hybrid 

buckets in operation which is 
9% of the bucket truck fleet. 
This number will jump to 17% 
in 2014 

• FPL currently has five 
Navistar E-Star and 10 Ford 
EV Transit Connects (BEV 
Vehicles) 
 

FPL operates one the largest hybrid electric bucket fleets 
in the nation and is recognized as an industry leader 

FPL Chaired The Working Group That Led The 
Development of Hybrid Bucket Trucks 
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FPL’s Hybrid Electric Fleet Nationally Recognized 
• FPL Fleet has the #8 largest 

electric fleet in the nation as 
ranked by Green Fleet 
Magazine in their May/June 
2013 publication 

• FPL’s 560 hybrid/electric 
vehicles represent 23% of the 
company’s car and truck fleet 

• 2014 vehicle purchases will 
increase the percentage of 
hybrid/electric to 28%  
 

FPL operates the  #8 largest hybrid electric fleets in the 
nation and has been recognized by industry trade 
publications 

Hybrid/Electric vehicles are continuing to develop from a technology 
perspective as commercial applications gain acceptance 

http://161.154.134.98/netpub/server.np?find&catalog=catalog&template=detail.np&field=itemid&op=matches&value=44861&site=Fleet
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• FPL has 1700 trucks that 
run on B20 biodiesel 

• FPL fleet burns 2 million 
gallons of B20 annually 

• Use of B20 and 
HEV/PHEV/BEV vehicles  
reduced FPL’s fuel burn 
by 565,517 gallons in 
2011 

• Reduced our carbon 
footprint by 5,000 metric 
tons of CO2 

According to the DOE, FPL is one of the largest 
users of biodiesel in the southeast 

Use of biodiesel aligns w ith our corporate strategy to use 
renewable energy and reduce our dependence on foreign oil 

FPL Biodiesel Program Highlights 
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Thank You  
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