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A Flagship COP26 Initiative, CCRI has grown from 27 members representing USD 4tn, to 120 members and USD 20tn in 

assets represented

An acute mispricing of physical climate risks in investment decision-making exposes 
social, economic and financial value to these risks

CCRI Progress
Key Headlines
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Led by the private sector, in partnership with key public institutions, CCRI is advancing practical 

solutions for a more efficient integration of physical climate risks in investment decision-making 

Global scope, only physical climate risks, public good solutions responding to the strategic needs from governments 

and investors ahead of a potential systemic adjustment in related practices
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CCRI Mandate Recap
Overall Goals and Structure

CCRI’s Mandate

National Planning – How 
national assessments and related 
decisions price PCRs

To address key challenges for the pricing of 
physical climate risks in investment

Finance Level – How capital is 
guided by good pricing of PCRs

+

Objective

Working 
Groups

a. Systemic Resilience Metrics
b. National Prioritization Tool 
c. Pilot Projects 

a. Physical Climate Risk 
Assessment Methodology 
(PCRAM)

b. Resilience Credit Quality 
Drivers

c. Principles for Asset Valuation

a. Pilot Transaction/s
b. Resilience Financing 

Instrument 

+
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Deliverables

Asset Level – How individual 
investments price PCRs
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CCRI’s Systemic Resilience Forum
Justification and Deliverables 
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SRF Deliverable Example
National Investment Prioritisation Tool in Jamaica

Goal

• Integrating climate risk analytics in national decision-making and 

enhancing cost-benefit analyses at macro-economic level

• To be launched at COP26

Status

• Tool developed in Jamaica by University of Oxford with support from 

UK Government and Green Climate Fund

Source: University of Oxford

Jamaica’s PM speaks of CCRI at Jamaica’s Opening of Parliament
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* Physical Climate Risk Assessment Methodology

The Asset Design & Structuring (ADS) Working Group
Justification and Deliverables 

To advance a framework for the integration of 

physical climate risk analytics in cash flow 

modelling practices

The curation, treatment and protection of data have represented a core exercises across CCRI activities, 

and particularly in its ADS workstream

Climate Data: 7 climate risk data 
providers covering a range of analytical 
approaches deliver pro-bono assessments

Project Data: real data (cash flow 
models, design) from 39 infrastructure 
projects initially offered

Data Confidentiality: A data trust
established for this exercise, and an MoU
signed by all participants
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ADS Analytical Process 

Engineering Module Cost of Capital

Bottom-up Structural assessment in 
terms of:
• Capex
• Opex
• Depreciation
• Asset management

Analysis of PCRAM outputs for the 
adjustment of: 
• Credit Quality
• Default Risk
• Cost of Equity
• Cost of Debt

STRICTLY CONFIDENTIAL

Revenue Impact

PCRAM

1. Physical Climate Risk Materiality 
Assessment 

2. Resilience Options 
3. Early IRR Sensitivity Analysis

Stage/Module

Description

Related CCRI 
Solution

Outputs

S&P Resilience 
Credit Quality Drivers 

Asset Valuation

Analysis of PCRAM and Credit Quality 
Solutions for the adjustment of :
• Cash Flow Projections
• Terminal Value
• NPV

Principles for Asset Valuation

1. BAU Credit Quality Assessment 
2. Credit Quality Assessment for 

Resilience Options
3. Resilience Credit Quality 

Assessment

1. Practical Guidance to Investors in 
Terms of Pricing of PCRs

2. NOT YET recommending 
adjustments to discount rates

Climate Risk 
Assessment

Core Process

Potential 
Additional 
Elements Insurability

• Changes in macroeconomic assumptions
• Changes in user preference

• Use of Risk Transfer Solutions for the enhancement of cash flow predictability



www.resilientinvestment.org 8©2020 Coalition for Climate Resilient Investment. All rights reserved

CCRI Momentum

Launch of CCRI at UNCAS 2019

CCRI awarded Climate Risk Initiative of the Year

G7 Communique “welcomes the important work of CCRI”

State of California’s Climate-Related Risk Disclosure Advisory Group
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Pension Fund

Institutional Investors

Lending Institutions

Construction, Engineering and 

Legal

Financial data Climate Risk Data

Consulting/Auditing Standards

Multilateral Institutions

Public Institutions/ Think Tanks

Academic/ Research International OrganisationsCredit rating

Insurance

Governments
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Convening  Partners

Membership
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End of Presentation (slide 10)


