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About EESI

 Non-partisan Educational Resources for Policymakers
A bipartisan Congressional caucus founded EESI in 1984 to provide non-partisan information on 
environmental, energy, and climate policies

 Direct Assistance for Equitable and Inclusive Financing Program

In addition to a full portfolio of federal policy work, EESI provides direct assistance to utilities to 
develop “on-bill financing” programs

 Commitment to Diversity, Equity, Inclusion, and Justice 

We recognize that systemic barriers impede fair environmental, energy, and climate policies 
and limit the full participation of Black, Indigenous, people of color, and legacy and frontline 
communities in decision-making

 Sustainable Solutions

Our mission is to advance science-based solutions for climate change, energy, and 
environmental challenges in order to achieve our vision of a sustainable, resilient, and 
equitable world.
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Policymaker Education


Briefings and Webcasts
Live, in-person and online public briefings, 
archived webcasts, and written summaries



Climate Change Solutions

Bi-weekly newsletter with everything 
policymakers and concerned citizens need to 
know, including a legislation and hearings 
tracker


Fact Sheets and Issue Briefs
Timely, objective coverage of environmental, 
clean energy, and climate change topics


Social Media (@EESIOnline)

Active engagement on Twitter, Facebook, 
LinkedIn, and YouTube



Wednesday, May 01, 2024

What did you think of the briefing?

Please take 2 minutes to let us know at: 
www.eesi.org/survey

Materials will be available at:     
www.eesi.org/050124dams

Tweet about the briefing:
#eesitalk @eesionline
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American Rivers restores damaged rivers, protects wild rivers, and conserves 
clean water for people and nature.

American Rivers has been working with dam owners to remove dams for 25 
years.
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533,429 

dams in 

the United 

States



2,119 dams 

removed  

in the 

United 

States



Importance of Dam Removal
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Federal Emergency Management Agency (FEMA)
National Dam Safety Program (NDSP)

Kayed Lakhia, AIA, NCARB, LEED AP, CFM

Director, National Dam Safety Program

April 30 – May 1, 2024



Federal Emergency Management Agency 2

Overview of Dam Safety Activities



Federal Emergency Management Agency

▪ November 2, 2021 – Congress passed the Bipartisan Infrastructure Law (Infrastructure 

Investment and Jobs Act)

▪ Act contains significant increases in funding for several dam safety programs and 

infrastructure

Overview of Bipartisan Infrastructure Law (BIL)
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$800M $250M $118M $500M $6.5B$184M $983M



Federal Emergency Management Agency 4

▪ “3Rs”: 

 Rehabilitate for Safety

 Retrofit for Power

 Remove for Conservation

▪ $3 billion in the Bipartisan Infrastructure 

Law 

 $75 Million for Dam Removal – FEMA NDSP

▪ $1 billion in America the Beautiful

▪ $2 billion in the Inflation Reduction Act

The “3Rs”



Federal Emergency Management Agency

FEMA and US F&WS Collaboration
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Working with others to 
conserve, protect and enhance 
fish, wildlife, plants and their 

habitats for the continuing 
benefit of the American people.

To help people before, during 
and after disasters. 



Federal Emergency Management Agency

Wellsville Reservoir Dam Decommissioning: A HHDP Success & Lessons 

Learned Story
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1926: Dam constructed as a water supply for the village 

of Wellsville

1937: Spillway modified, roadway added, larger bridge 

over spillway added

1979-2008: Multiple US Army Corps of Engineers 
inspections documents the dam eroding. No repairs 
were made.

2018-2019: First Emergency Action Plan completed, 
identifying hazardous condition and downstream impact 
of a failure.

2020: Wellsville decided to decommission
2021: Wellsville applied for grants HHPD, state grants
2022: Breached and decommissioned 



Thank You
Questions?

Kayed Lakhia, AIA, NCARB, LEED AP, CFM

National Dam Safety Program Director 

fema-ndsp-support@fema.dhs.gov
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Challenge…
Or Opportunity?

PHOTO: USFWS/Keenan Adams
PELICAN ISLAND NATIONAL WILDLIFE REFUGE, FL



Community Benefits
▪ Liability Reduction
▪ Drinking Water Security
▪ Water Quality
▪ Connectivity for fish and 

aquatic organisms
▪ Recreation
▪ Climate Resilience
▪ Reduce Flooding



64,000 
Stream Miles 

Reopened

2,000 
Partners Involved

3,500 
Barriers Removed 

3:1 
Funds Leveraged

NFPP Accomplishments since 1999



National Fish Passage Program
BIL 2022-2025

• $143 million invested across 122 projects in 40 states, 
plus Puerto Rico

• Projects leveraged $192 million

• When complete, these projects would remove 346 
barriers opening 12,272 miles and 924,622 acres of river 
and floodplain habitats



NFPP BIL Funded Dam Removals



Up Front Work is Critical

Design – Permitting – 
Fundraising  

Partner Coordination – Goal 
Setting – Feasibility – 

Community Involvement 

Grant making – Contracting 

Implementation 



NFPP BIL Year 3: 
$575M

Transformational 
Fish Passage: $1.8B



Federal Interagency Fish 
Passage Task Force





Municipal Dam Removals

Public Safety
Unsafe dams, 
downstream 

residents, bridge and 
culvert crossings. 

Financial Benefits 
Inspections, 

maintenance, 
infrastructure, 
utilities (sewer, 

water, stormwater)

Ecological Benefits
Connectivity, water 
quality, resiliency. 



5 dams removed on historic stream 
since 2001

Cost benefit sharing for 4 new bridges 
and culverts – NOAA and USFWS

Herring run population from 30,000 to 
235,000 fish



Dam Removals: A Common Practice in 
Plymouth, Massachusetts

13 dams 
removed

7 new 
bridges and 

culverts 
installed- 

Thousands of 
linear feet of 

new water 
and sewer 

lines

Improved 
water 

quality 

Resilient 
streams for 

fish and 
wildlife and 

people
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